
CWDS / Child Welfare Digital Services

Child Welfare Council 
Meeting
CWDS-CARES Update
June 13, 2018

CWDS / 1



Project Purpose

To provide Child Welfare Workers with the tools 
and capabilities they need to enhance their 
efficiency and effectiveness at providing for the 
safety, well-being, and permanency of children and 
youth who are at risk of abuse, neglect, or 
exploitation.
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Project Approach

• Regular releases of valuable working code into production

• The CWS-CARES project will provide a new technology platform
and suite of digital services to be released incrementally over the 
next few years.

• The new digital services are being developed as a collection of web 
applications, accessible from both computers and mobile devices.

• The new digital services leverage the principles of Agile frameworks, 
human/user-centered design, and open source software.

• The new digital services will provide an intuitive user experience and 
new capabilities.

• The new digital services will ultimately replace a number of redundant 
systems.
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Development Principles

• Focus on building the best product

• User-centered design is more valuable than legacy parity

• Adopt a new perspective

• CARES is an independent system that will exchange data with 
external systems including Court Case Management systems 

• Build and deploy iteratively - first release a minimum viable 
product and then improve on it based on user feedback
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2018/19 Project Focus

• Product Strategy
• Develop the product blue print (“build plan”)
• Update the Product Roadmap
• Fully adopt the concept of MVP
• Develop single DesignOps backlog

• Legacy Data Strategy
• The CARES data strategy will be informed by the 

Product Strategy
• Develop “to be” data model 
• Assume that we will add components to our technical 

architecture to help stage, transform & consume 
legacy data 

• Evaluate & plan the scope of data cleanup
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Snapshot – search people & 
history information
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Display known relationships for 

people added to Snapshot, 

including Parent Type

Include Attach link to add the 

person to the Snapshot



SNAPSHOP Demonstration


